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pondiche@excise.nic.in 

Office Of The Commissioner Of Central Excise

Pondicherry Commissionerate

Goubert Avenue, Beach Road, PONDICHERRY-605001



C.No.
1/1/A5/2008-Comp

Date: 06-05-2009

To

The Additional Director General

Directorate General of Systems Management,

New Delh.

Sir, 

Sub: ACES LAN – Commencement of LAN work at Hqrs. Office Pondicherry Commissionerate – Renovated Building – Work in three phases.

-o0o-

The Hqrs. Office building of Pondicherry Commissionerate has two buildings – one old building and the other annexe building. This annexe building is being renovated to re-align the office work space so as to secure more area for accommodation of equipments supplied under ACES-LAN project and to protect the components of LAN from the cause of damage by coastal moisture and corrosive wind. 

The renovation work in this annexe building which has three floors is taken up floor by floor ; i.e. work in all the three floors is not taken up simultaneously, due to non-availability of alternative work space for the displaced / dislocated sections. Owing to this reason, before commencement of renovation work, M/s. HP were requested to postpone the ACES-LAN related work  until the renovation work  was over. 

Now, the renovation work in the basement floor of the building is nearing completion. Once this is completed, the officers and the sections now located in the ground floor need to be moved to the basement floor so that renovation work in another floor is taken up immediately and so on for the remaining floor also. Unless the renovated floor has LAN networking facility, the section can not be accommodated there. This is because there are two LANs to be installed – one is the old network dismantled due to renovation work which now needs re-installation and the other is the ACES-LAN. It is being considered to entrust both the networking jobs to a single vendor, preferably to the sub-contractor under M/s. HP, for the sake of uniformity and speed. 

Under the above circumstance, M/s. HP were requested to take up the ACES-LAN installation work in each of the floors separately as soon as the renovation work was over. However, M/s. HP had informed this office vide their mail dated 8th April-09 that LAN installation can not be done in phases or floor-by- floor but can be taken up only after completion of work in all the three floors. Following reasons also may please be considered for commencement of the work in phases:

· Already LAN work has been mostly completed in all the Divisions and the Ranges ;

· When the Chennai Zone launches LMS phases (Training Module) this Commissionerate needs to participate;

· Local non-ACES network has to be restored as they are dismantled now; 

In the light of the above, it is requested that M/s. HP may be asked to take up the work at this site as soon as renovation work is completed in each of the floors separately. 

Yours faithfully,        

(K.M. NAGARAJAN)     

JOINT COMMISSIONER-P&V
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