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Office Of The Commissioner Of Central Excise

Pondicherry Commissionerate

Goubert Avenue, Beach Road, PONDICHERRY-605001

C.No. 1/1/A2/2008-Comp.
Dated : 2-12-2008

IT CONSOLIDATION PROJECT, A.C.E.S.-

PROBLEMS FACED IN L.A.N. IMPLEMENTATION BY PROJECT VENDOR -

MEETING OF NODAL OFFICERS WITH LOCAL OFFICERS & VENDOR -

on 10th DEC.2008 at 3-00 p.m. at Hqrs.Office.

Following will be the details of the participants of the meeting and the points to be covered in view of DG-Systems letter in DOC.No.IV(24)/9/2008-Systems dt 10-11-2008.

Participants:

· All the nodal officers/Divisional DC/ACs, headed by Joint Commissioner.

· All the nominated Supdts/Insprs. for ACES project in HQRS. & Divisions.

· Range Supdts. in whose charge LAN materials intended for all offices in the entire building have been stored.

· Range officers (excluding TV Malai, Kallakurichi, Vriddachalam) to be nominated by the respective Divisional officer in the case of buildings where LAN materials are NOT YET received.

· M/s. HP India P Ltd., Chennai  and M/s. CMC Ltd., Chennai, the Vendors.

STATUS OF L.A.N. LOCATION WISE : APPRISAL

· Acceptance of receipt of materials at Divisions and Ranges and space for secured storage.

· Site-Survey completion

· Civil works being done  / to be done at the hired buildings

· Rodent problems & Pest Control.

· Identification of space availability for installation of DG sets

· House-owner's acceptance for installation of LAN and DG Sets in the hired buildings

>>> 2.

Problems  faced by the vendors of L.A.N.implementation as reported by the DG-Systems and the solutions considered. 

· Declining by our officers to accept delivery of equipments, resulting in additional cost of freight and annoyance, for one reason or other. 

· Separate letters not issued to all divisions or smaller locations; nodal officers not being contacted by Divisions or Ranges, in case of doubts 

· Declining to accept delivery of goods, for want of secure storage space; property belongs to M/s.HP until installation and the recipients are to only tally the number of packages vis-a-vis delivery documents. Packages not to be opened directly by the recipients. 

· Landlords having accepted for installation of LAN and DG set, backtracking on the acceptance or demanding rent hike or objecting to modification by erection. Nodal Officers or Commissioner to be approached to handle these issues. 

· Installation not commenced for want of permission from house owner. Local level co-ordination to happen without communication from the DGSM; cases of space non-availability. 

· Change of communication room or nodal officer not communicated to DGSM. 

· Demands by recipients for supply of more number of thin clients at the time of delivery or installation and thereby refusing to co-operate. Details already finalised as per revised plan submitted by commissionerates.











Sd/- 5-5-2008    

[K.M.NAGARAJAN]   

JOINT COMMISSIONER.

To

All the Divisional DC/ACs:

For information on the points of discussion and

onward communication to the nominated Supdts / Insprs.

CC :The Asst. Engineer, Civil / Electrical, CPWD, JIPMER CAMPUS:

with a request for their participation to have a discussion with the HP Vendor regarding the alignment of existing LAN, power cabling, seating arrangement, etc., with the CBEC-LAN project requirements, as part of the renovative work to be undertaken by CPWD at our annexe building.

CC :Mr. Manoj Gore, HP India P Ltd., Chennai (by email) in continuation of telephone conversation and previous E-mail.

